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PROTOCOLS FOR PUBLIC COMMENT 

Public comment will be received at designated periods as called by the Committee Chair. 
 

Individuals will have three minutes to address the Committee. Except with the consent of the 
Committee, individuals shall be allowed to speak to an item only once. 

 
Individual Committee members may ask clarifying questions but will not engage in substantive 
dialogue with persons providing input to the Committee. 

 
If a person providing input to the Committee creates a disruption by refusing to follow Committee 
guidelines, the Committee Chair may take the following actions: 

 
Step 1. Request the person adhere to Committee guidelines. If the person refuses, the Committee 
Chair may turn off the speaker’s microphone. 

 
Step 2. If the disruption continues, the Committee Chair may order a recess of the Committee 
meeting. 

 
Step 3. If the disruption continues, the Committee Chair may order the removal of the person from the 
Committee meeting. 
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CALL TO ORDER AT 9:34 AM  

ROLL CALL 

 Present: 5 – Member McDougall, Member Celio, Member Crawford, Member McIntyre, Member Miller 

ADOPTION OF THE AGENDA AND APPROVAL OF THE CONSENT CALENDAR 

CONSENT CALENDAR 

1. Approval of the minutes from the Meeting held on October 18, 2023. 

A motion was made by Member Celio, seconded by Member Miller, to adopt the agenda and 

approve the Consent Calendar. 

Yes: 5 – Celio, McDougall, Miller, Crawford, McIntyre 

END OF CONSENT CALENDAR 

AGENDA ITEMS 
 

1. Election of the Chair, Vice Chair and Secretary of the Citizens’ Oversight Committee to 
become effective June 15, 2024 through June 14, 2025. 
 
A motion was made by Member Celio, seconded by Member Crawford to appoint Member 
McDougall as Chair. A motion was made by Member McDougall, seconded by Member 
Miller to appoint Member Celio as Vice Chair. A motion was made by Member McDougall, 
seconded by Member Crawford to appoint Member McIntyre as Secretary of the Citizens’ 
Oversight Committee. 

 
2. Staffing/labor issues within the Basin – Discussion Only 

 
A discussion between the Citizens’ Oversight Committee and Department of 
Transportation analyzed DOT staff vacancies in the Tahoe Basin, current allocations, 
winter staffing levels, the amount of time it takes to train new staff and salaries. 
Department of Transportation confirmed during storms additional staff is sent from 
Placerville to assist in South Lake Tahoe and Tahoma. Department of Transportation also 
communicated the additional hiring incentive that is currently offered to try and entice 
applicants. Committee members explained the need for additional staff and their concerns 
that the Tahoe differential is not sufficient for current living costs in the Tahoe Basin or for 
traveling staff from Nevada. A PowerPoint slide was displayed while the discussion took 
place documenting the staff to road mile ratio for West Slope versus East Slope. 
 

3. Traditional allocation of Road Fund Revenues to Tahoe Basin – Discussion Only 
 
A PowerPoint slide was presented documenting actual Road Fund costs between the two 
slopes to show on average the Tahoe Basin receives 26% of Road Fund while only having 
14% of El Dorado County’s centerline miles. Member McDougall had questions on snow 
removal reimbursement from the State of California and if it was deposited into the 
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General Fund. DOT staff confirmed it is deposited into the Road Fund, not General Fund. 
Member McIntyre questioned where savings from vacant positions is utilized. DOT staff 
confirmed the percentages presented on the PowerPoint slide was actuals, therefore 
savings from salaries from the west slope or east slope remained in the Road Fund 
account. Member McIntyre asked what revenue sources make up the Road Fund and if 
revenue sources are broken out by individual lines. Chase Hilbert and Becky Morton listed 
the revenue sources and confirmed the budget revenue lines are broken out by individual 
sources. 
 

4. Department of Transportation to provide a status update on Fiscal Year 2023-24 projects 
in the Tahoe Basin.  
 
A PowerPoint was presented by Chase Hilbert on current revenue produced by Measure S. 
A PowerPoint was presented by Ashley Johnson on the Fiscal year 2023-24 projects and 
equipment ordered. Snow Blower order lead time is 660 days. 

 
5. Review Fiscal Year 2024-25 recommended budget and identified projects with 

approximate timelines.  
 
DOT staff presented information on the current items listed in the Fiscal Year 2024/25 
budget. $850,000 for a second snow blower and $500,000 for road maintenance utilizing 
Measure S funds. A discussion followed on the process of how DOT selects roads for 
repair. Brian Mullens spoke on the method of using 80% of funds to maintain good roads 
and 20% to fix failing roads. Rafael Martinez discussed TOT Discretionary requests and 
leveraging $1,900,000 for an additional $5,000,000 to overlay Fallen Leaf Road. Committee 
members discussed they would like to see road maintenance funds used on residential 
roads. Ashley Johnson suggested coming back to the committee in October with amount 
of funds to be spent on grind and pave of failures in the Spring of 2025, as well as 
announced the next SB1 project is on residential roads in Christmas Valley that was 
approved by the Board of Supervisors on April 30, 2024. 
 

6. Measure S Impacts and Public Outreach 
a. Annual Report 
b. Signage Indicating Measure S Funding 

 
A PowerPoint slide was presented displaying the “Project is Funded by Measure S” sign 
and other ways to complete public outreach. Ashley Johnson provided the location of the 
TOT Measure S website on the Transportation webpage. Kelly Carnahan also stated the 
Annual Report to the Board of Supervisors lists all the projects completed and funding 
information. 

 
OPEN FORUM 

Open Forum is an opportunity for members of the public to address the Committee on subject matter 
that is not on their meeting agenda and within their jurisdiction. Public comments during Open Forum 
are limited to three minutes per person. The Committee Chair may limit public comment during Open 
Forum. 
 
Public comment was taken. Items presented for the record are attached. 
 
ADJOURNED 12:34 PM 
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