Water Resources and Development
Management Plan 2024 Update

Plan Advisory Group Meeting 4
October 4, 2024

9@ El Dorado

e Water Agency



Meeting Objectives

The PAG was reconvened to inform the Water Resources Development and Management
Plan 2024 update (WRDMP24) .

v Share key updates on WRDMP24 development process
v Present the draft WRDMP24 and receive final feedback from the PAG

Note: The Plan Advisory Group (PAG) is established under
the Countywide Plenary for Water for the WRDMP24 effort.
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Agenda

9:00
9:05

9:45

10:00

Welcome and Introductions
Summary Report on WRDMP24

e PAG Process and Input
e Document Walkthrough

e Comments, Questions, and Process Feedback

Next Steps

e November EDWA Board workshop and policy
adoption

e Finalization of WRDMP24 per Board’s direction

Adjourn

Rebecca Guo, EDWA, General Manager
Yung-Hsin Sun, Sunzi Consulting

Rebecca Guo, EDWA, General Manager
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Apple HiII Vineyard (Credit: Yung-Hsin Sun, Sunzi Consulting)

Welcome and Introduction

Rebecca Guo, General Manager, El Dorado Water Agency
Orit Kalman, Facilitator
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Consolidated Responses to Major Threads of
Input and Comments

* The delineation between WRDMP and PWP
» The focus on primary implementing agencies in El Dorado County

« The Agency’s funding use per the Act and leverage of state and federal assistance and
other alternative fundings

« The documentation of the water supply-demand imbalance analysis
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Horsetail Falls near Twin Bridge, El Dorado County (Stock photo used with permission from EI Dorado Water Agency)

WRDMP24 Status Update

Yung-Hsin Sun, Sunzi Consulting -~
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WRDMP24 Outline (same as 2019 version)
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Implementation

Why We Do This Where We Are What Is Ahead What We Should What EDWA
Do Together Should Do

« Supports realization of the County’s General Plan vision for economic development,
environmental protection and social well-being.

* A concise policy document as the countywide water plan, serving as an expectation of collective
implementation among all partners and a reference for setting up EDWA's investment and actions.

* An effort with collaborative development among partners and respect their corresponding roles and
responsibilities
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WRDMP24 Progress Update
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Implementation

95% 95% 95% 95% 90%
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Planning Schedule

EDWA Board Meetings

PAG Meetings
with Progression
of Plan Content
Development??

PAG Subgroup:

Water Supply-Demand
Imbalance (SDI)
Meetings

May JUN JUL AUG SEP OCT NOV

6/12, Status Briefing 8/14, Status Update 10/9, Workshop and Adoption of Agency’s
Implementation Policy and Guidance

Q\_/iitlial ________________________ ._ __________ . _________ _QVil’tual

5/31, PAG1 8/8, PAG2 9/4, PAG3 10/4, PAG4

Introduction

E Current Water Management
Challenges Ahead

n Resource Management Strategies

E Implementation

7/16, SDI1 9/4, SDI2 in PAG3

(with as-needed catchup discussion) (with as-needed catchup discussion)

Notes:

1. As-needed topic-specific meetings will be scheduled with subject matter experts within and outside of the PAG to support content
development. The PAG will be informed about these meetings and the results will be incorporated into the draft plan.

2. For every review cycle, the PAG will review the current draft of the plan in its entirety.
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Plan Review

Yung-Hsin Sun, Sunzi Consulting
All

Placerville Old Twn Cenier (Credit: Yung-Hsin Sun, Sunzi Consulting
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Document Walkthrough

Comments and input in session — a revised version is to the Board in the afternoon.
Focusing on errors and gross omission although editorial comments are welcome.
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Apple HiII Vineyard (Credit: Yung-Hsin Sun, Sunzi Consulting)

Next Steps

Rebecca Guo, General Manager, El Dorado Water Agency
Orit Kalman, Facilitator
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Next Steps

« Board meeting on 10/9. All are welcome to join. We will keep you informed about the outcome.
« Thank you for your support and sharing.
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Adjourn
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