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LDR - Low-Density Residential

I
PF - Pulic Facilities
RR - Rural Residential

l c=::d-Platted Lands
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General Plan Map
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RE-5

RE-5 - Estate Residential Five-Acre
RE-10 - Estate Residential

File No. 814-0002
Zoning Map
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Business Plan

07/01/2014

John Schaefer, PT

Vicki Schaefer, ATC, MA, PT

1550 Old Ranch Road

Placerville, CA 95667

530-409-8315

vicki.rocksolid@gmail.com
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Mission Statement

To provide quality physical therapy, gymnastics and wrestling services to people

of all ages and abilities in our community in a safe, positive, healthy, fun and

Christ centered family environment.

Vision Statement

To promote a lifelong love for healthy fitness, while building confidence, self

esteem and friendships through prevention and rehabilitation of physical injuries,

and through the sports of gymnastics and wrestling.

Business Goals

Gymnastics/Wrestling:

a) Provide quality gymnastics & wrestling instruction in a safe family gym

setting.

b) Boys & Girls recreation gymnastics & wrestling lessons, 45 minute - 1~

hours per lesson.

c) Competitive Girls gymnastics lessons (USA Gymnastics Program), 2- 4 hours

per lesson.

d) Hours of operation: By appointment only, with maximum capacity of

students in the gym at one time as follows:

Monday - Thurs 2:45pm-3:45pm: Recreation lessons (9 students)

Monday - Thurs 4:00pm-6:00 pm: Team Levels 2/3 (9 students/2 hrs)

Monday - Thurs 6:15pm-8:30 pm: Team Levels 4+ (9 students/2.25 hrs)

Friday 4:00-6:00pm: Levels 2-4 (12 students/2 hrs)

Sat/Sun 10:00 am - 6:00pm:

-Occasional Team extra practice (12 students/2 hours)

e) Christmas Open House: Sat/Sun before Christmas. For enrolled students

only. Maximum of 12 students per 1 ~ hour session. 10:00am - 5:00 pm

f) July Summer Day camps: Maximum of 12 students per week. 9:00am

3:00pm, Mon-Thurs. Recreation lessons will not be scheduled.

Rock Solid Business Plan 07/01/2014 Page 2 of 3



g) Birthday Parties: For enrolled students only. By appointment only Sat/Sun.

10:00am-6:00pm. One party per weekend, 1 Y2 hour party. 12 students

maximum per party.

Physical Therapy:

a) PhysicalTherapy evaluation and treatment (including prevention and

rehabilitation) of orthopedic & neuromuscular injuries/conditions.

b) Clients may be seen in our home, in our Rock Solid Gym, in their own home

or their own sport environment.

c) Serve one client per hour maximum.

d) Hours of operation: By appointment only between 7:00 am - 2:00pm &

7:00pm - 9:00pm, Monday - Friday.

Rock Solid Business Plan 07/01/2014 Page 3 of 3
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