Exéecutive

Summary

This Executive Summary provides a concise overview of El Dorado County’s Strategic Plan
which has been refreshed to focus on goals, objectives and priorities in five critical areas:
Safe & Healthy Communities, Public Infrastructure, Workforce Excellence, Thriving Economy,
and a new focus on Strategic Innovation.

SAFE & HEALTHY COMMUNITIES:

The County is committed to fostering safe and healthy communities by implementing
comprehensive strategies to strengthen emergency response capabilities and effectiveness,
leveraging relationships among various County law enforcement agencies, developing and
maintaining increased options and opportunities for unhoused citizens, and taking a more
holistic approach to the Health and Human Services agency’s service delivery approach.

PUBLIC INFRASTRUCTURE:

The County's Strategic Plan prioritizes identifying funding opportunities to improve our
roads and bridges and securing funding to begin the design and construction of enhanced
Broadband technology to improve connectivity, efficiency, and resilience. Infrastructure goals
focus on the County’s Capital Improvement Plan, creating a long-term plan for owning
currently leased facilities, and completing the Parks Master Plan all in an effort to address
current needs and anticipate future challenges.

WORKFORCE EXCELLENCE:

Recognizing the essential role of a skilled and motivated workforce, the County is dedicated
to promoting workforce excellence. Initiatives focus on improving opportunities for leadership
trainings, identifying opportunities to become more holistically competitive in compensation

and benefits, and surveying employees to better understand their priorities.
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THRIVING ECONOMY:

A thriving economy is vital for the prosperity of the County and its residents. The Strategic
Plan outlines measures to attract and retain businesses, stimulate entrepreneurship, and
diversify the local economy. Emphasis is placed on creating a business-friendly environment,
streamlining the permit process, supporting small businesses, and leveraging economic
development incentives.

STRATEGIC INNOVATION:

New to the County’s Strategic Plan as a stand-alone focus area is Strategic Innovation.

In an era of rapid change, it is key to stay ahead of emerging challenges and opportunities.
The County's plan incorporates a culture of creativity and innovation across all sectors.

The County's Strategic Plan is a dynamic framework designed to guide decision-making and
resource allocation over the coming years. By addressing these key areas, El Dorado County's
leaders and employees aim to build a resilient, inclusive, and forward-thinking community for
each resident that thrives in the face of future challenges.
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