El Dorado County
Investment

Plan

Limit Government.
Enhance Services.




Problem:
Ongoing Shortfalls

® New EconomicEra

e Discretionaryrevenue will no longer keep pace with
operating cost increases in foreseeable future




Ongoing Shortfalls

More Conservative Assumptions

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16
Revenue $ 204,350,380 $ 193,853,190 $ 195,901,723 $ 197,970,441 $ 200,161,732

Appropriations $ 204,350,380 $ 202,481,347 $ 209,665,535 $ 217,059,999 $ 224,723,536

Suplus/(Shortfall) $ $( (8,628,157) )$ (13,763,812) $ (19,089,558) $ (24,561,804)

Less Conservative Assumptions

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16
Revenue $ 204,350,380 $ 195,853,190 $ 197,901,723 $ 199,970,441 $ 202,161,732

Appropriations $ 204,350,380 $ 201,119,998 $ 206,695,065 $ 212,445,009 $ 218,414,690

Suplus/(Shortfall) $ (5,266,808)) $ (8,793,342) $ (12,474,568) $ (16,252,958)
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FY 2010-11
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FY 2011-12
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What’s Been Our Solution?

~und Balance = Position Reductions

Delete Vacant Positions

~urloughs :\
® Other One-time Funds




What will be the
Impact?
® Shortterm strategies only buy time

e (Cannolonger cut our way out of persistent structural
deficits

® Diminishing Levels of Service

1.  Domore with less people
2. Dothe same with less people

3. Doless with less people

e Every $1,000,000equatesto approximately 10
positions




Where will the impact
occur?

® Mostimpact will be in Law & Justice

Share of County Discretionary Revenue

Health & Human
Services

6%
General Government
Land Use & 18%

Development
12%

Law & Justice
65%




What is Our Goal?

® Merely balance the budget?

® Addressshortfalls as they come?
e Be content with diminishingservice levels?

® Position organization to avoid, minimize and manage
shortfalls




Long Term Strategy
Needed

® | ongterm strategy must:

® LimitGovernment

e Replace costly, antiquated, inefficient systems that require more
and more people to maintain

® Enhance Services

® Reduce operating costs
® Turnsavingsinto services
e Allowemployeesto become more efficient

® [nvest

® Maximize every dollar




Investment Plan
Strategy

® SpendConservatively

® Invest Wisely

® Be Flexible and Ready to Act




Spend Conservatively
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General Fund Dollars

Spend Conservatively
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General Fund Dollars

Spend Conservatively
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Invest Wisely

FY 2011-12 Five Year Forecast
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Investments

Accounting System Property Management

HR/Payroll System Improved Procedures

Risk Management
Records Storage

@
®

Land Management Information ® LaborRelations
L

Property Tax System

System Contracts/Purchasing

E-mail Proactive business
_ - attraction/retention
Legistar Utilization
Staff/Management Training
Improved Standards

R e Legislative/Regulatory

e Financial Operations Communication

$18,235,000




Executive Management Estimates

e =3$35millionannually beginning in year five

® Save at least 20%in FTE's

One-time Strategic
Funds Investments

Reduced
Operating Costs




Be Flexible and Ready
o Act

FY 2011-12 Five Year Forecast

$230,000,000

$225,000,000

$220,000,000

$215,000,000

$210,000,000

$205,000,000

d Dollars

$195,000,000

$190,000,000

$185,000,000

$180,000,000

$175,000,000
2011-12 2012-13 2013-14 2014-15

Fiscal Year

== Re\enue === Appropriations




Next Steps

® Approve Investment Plan (conceptually)

® Remain Flexible
® Don'tcutnow
® Monitorbudget

® Expect Executive Management Team to recommend
priority investments:

® EXxistingresources
@ (ost-effectiveness




" like the dreams of the future

better than the history of the past.”
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